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sistant secretaries of state—
personnel, management, oper-
ations, budget and finance—
likewise are moving onto the
seventh.or top-executive floor
of the State Department to be
on tap, instead of spread all

By JOHN P. LEACACOS
.. Plgin Dealer Sureau

]
g‘WASHI'N‘GTON — The Ken-

' nedy admpinistration, a year

. and half after it took office, is

. preparing “to do sométhing”

" gbout the State Department.

The ma.nﬁ plungifig into
the thanklessob is 8.87-year-
old Califotn%a.u,and {'ale man,

" William H, Orrick Jr. He was
Prcked frof nus post agrg‘s-
sistant attory neral in [
EMArE of %ﬁg@'ﬁﬁpaﬂ-

. ment's biggest bailiwick, the
civil division. ‘
“¥¥K " protege of Atty. Gen.
_ Robert Kennedy and of the
most. persistent critics of the
State Departmignt, Orrick at
last has a head start on his
predecessor, Roger W. Jones,
an eminent civil servant.
Orrick is an_“insider” with §
: direct access to the 'Pre;si-
: dent’s ear, if necessary. j
* " QOrrick is pal of Secretary
. of State Dean Rusk from pre-
tvar days when they pitched
‘'permies  together between
classes at the University of
Califorina law schaol. ~

- THE NEW DEPUTY under- )
secretary of state Tor admin- [ R
on has been a quick{] ORRICK has moved swif
JearfieF of three prime lessons|ly, efficiently and amiably 1
since he was sworn in July 5: reassure the ‘“‘pros,” to as
e The State Department ismodestly the right questio
the nation’s No. 1 scapegoat, jand to cut through burea
both for Congress and public. feratic layers of fatto get t
Everybody blames it when af- Janswers.
fairs go wrong in the world,
and the department has nolay Orrick has two months
;,;onstituency to fight back fop{ eel his way around, but Tea
e President Kennedy wants needs two ygars to find ou
the State Department to mod-’
ernize for the new era of a

heeling by White Hous

he lines of command via d

fhe vast department, the se

world smaller because of the for one of the executivg

- speed of communications but Rranch, operate.

- vastly-more complex becausel oiok’s first moves, in an] '

of new national  diversities.,
The President demands “ac-i( )
‘tion, speed, judgment and

jdeas,” as he recently told thepartment.
American Foreign Service As-
sociation, '
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ides in’the first few montH{kes
d the President’s own earlf?
abits of darting in and out qft

ect phone calls and consulty

State Deparfment -sourceyf

e intricacies of what make§

over.

Orrick is expected to aug-
ment and accelerate the trend
initiated by Crockeft of giv-
ing the assistant secretaries
of state in charge geographi-
lcal s—Far EaSt;"Mitdle
Kast, Kurope, Africa, Latin
America, ete.—far greater au-
tonomy. In effect, they will
i€ "junior” secretaries of
{ state for their parts of the
 world, not only for policy but
| for selection and assignment
of personnel, logistics and fi-
nance.

The most hopeful ideg, Or-
as met in his brief ten-

‘has been the al toi
shize the _operaéing eche-
{{|1on5™01 the State Departmeéiit
Mlinto" *; teams.” These
flwould be counterparts here to}
!,the,,,gmbassy staffs of partic-;
1ular. countries overseas. '

[ THE HOPE 1S that the
UWashington end woulk I
l.dinate_all .the relevant agen-|:
i -ihe “capital—Defense}
A, Ireasury — intdg
rated plan whic

iljfate the job ot
in 1€ Iield_:_ :

| Longerafe proposals for|
‘redrganization of the _State|:
{Department for the ag '
space and multi-nafjona
in the next decade &fe tnde
study by a committee ? gded
by former Secretary“s‘ tel
Christian A. Herter. - &
The committee will reporii:
about Dec. 1 to .Secretary
' Rusk, who likes to sgy that
|| “adminjstration is the hand-
ll maiden of foreign policy.”
| Rusk has heen too busy withi
world crisis to do much about
i'the problem hinself, however,
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